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Important Information for Participating 
Gardens 2017 

 

Welcome! We are so glad you are interested in taking part in the Power of Food Festival 2017.  

This guide has been assembled to ensure the community food gardens taking part in the Festival and 

the Festival coordinating team have a shared understanding of what the Festival is about and take a 

consistent approach to the event. It is intended as a prompt for some of the key things to consider in 

planning. 

Please do not hesitate to get in touch through our email address or the Festival social media at any 

point, should you require any further information or have any questions regarding the Festival.   

Thank you!  

What is the Power of Food Festival? 
The Power of Food Festival is organised by the unincorporated association of the same name. The 

constitution of the association can be found following the link: http://bit.ly/1M19FNG. 

The Festival is a weekend event, where community food gardens across Edinburgh open their gates 

to everyone and invite the general public to visit them, hear their stories, be inspired and entertained. 

The Festival has been running since 2015 & during that time over 26 gardens have participated. 

Why? 
The purpose of the Power of Food Festival is to encourage greater societal wellbeing, environmental 

sustainability and social justice through the promotion of inclusive community food growing. To do so 

the Festival seeks to: 

 celebrate and showcase the fabulous community food growing gardens that exist across the 

city 

 inspire the public to engage in food growing 

 raise awareness about the environmental and social implications of what we choose to eat. 

Like the gardens, the reasons community gardens choose to take part in the Festival are hugely 

diverse. Reasons we’ve heard range from using the event to help share their work with a wider 

community, connect with other gardens & growers to share ideas, just have a celebration of their 

work! 

Who? 
There are several people & groups involved in making the Festival a success. These include: 

1. The Gardens: You! The most important group. Across the city community gardens will open 

their gates to share their space & stories with the public over the Festival weekend. 

2. External Contributors:  a person or organisation who works with a garden to offer specific 

entertainment during the Festival  

3. The Festival Team: that's us, the volunteers responsible for the overall coordination and 

promotion of the Festival. We liaise with the gardens to develop an interesting programme 
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and reach out far and wide to promote the Festival. You can find out more about our 2017 

team on the website 

4. Festival Partners: these are various organisations who we work with to engage strategically 

across the Festival e.g. our partnership with Sustrans to run guided cycle tours of the Festival 

Participating in the Festival 
The Power of Food Festival is open to all community gardens growing food across Edinburgh.  

Gardens who have participated in the past include community orchards, libraries, newly started 

gardens & gardens who have been running for years. The diversity is amazing & part of what makes 

the Festival so special.  

Gardens can choose to be open for the whole weekend or just a few hours on one day. They may 

choose to host events or activities during the Festival, or simply open their gates & show people 

around. It really is up to you! The Festival team is on hand to answer any questions you may have – 

feel free to get in touch any time. 

Participation in the Power of Food Festival comprises 3 parts: 

1. Become a member of the association (£1 annual membership fee) 

2. Complete the garden registration form (online by 31st March 2017) 

3. Provide your garden Insurance Certificate 

Key dates for your diary 
The Festival runs on the summer solstice, a time of natural renewal and great potential. It takes the 

form of a joyful garden gate open weekend, offering a range of fun and interesting events hosted by 

food garden groups. 

There are a few key dates you need to know to help us organise a great Festival: 

1. All garden registration forms submitted by 31st March 

a. This information will be used to prepare the Festival Guide which will have 

information about all participating gardens 

2. All events confirmed by 23rd April 

a. This information will be used to prepare the Festival Programme. A list of all events 

being held during the Festival. It will also help our partners, like Sustrans, plan group 

tours between gardens  

3. The Festival weekend! 17th & 18th June.  

a. Across the city, gardens will welcome the public, show off their gardens & share their 

stories. 

We request gardens work with us to meet these deadlines in order that we can work behind the scenes 

to prepare the relevant Festival materials which we will promote to the public & partners. 

 

Becoming a Member 
To participate in the Festival, gardens must be members of the association. You can become a member 

of the association (£1 annual membership fee) when you complete the application form online. 

For more information about membership see our website, or view the constitution. 
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Registering your garden 
Gardens wishing to participate in the 2017 Festival need to register online by 31st of March. 

The registration form allows you to tell us a bit about your garden (location/history/accessibility etc). 

We will use the information to create the 2017 Festival Programme & help us promote your gardens. 

You can download a pdf copy of the form for reference here. However, please note that all applications 

must be made via the online form. 

Insurance 
The Festival coordinating team will be promoting your garden and event(s) in good faith. We can't and 

won’t take any responsibility for your participation in the Festival or the event you organise in your 

garden. You are responsible for the safety of your team, including any external contributors we might 

have put you in touch with, and for the public in your garden. You must have appropriate insurance 

cover for your event and satisfy yourself that you have done the appropriate risk assessments. You 

will need to attach a copy of your insurance certificate to the registration form in order to take part. 

Planning for the Festival 
It’s not necessary to host a specific event at your garden – simply opening your gate & sharing your 

garden is enough to take part!  

However, activities do help entice people in & give you another opportunity to enthuse about what 

you do. It’s also just a great chance to celebrate your work in the garden & have some fun. 

What events you host is totally up to you! In the past, some of the great events that have taken place 

in the gardens include: 

 Children’s activities 

 Garden craft 

 Cooking / juicing 

 Communal meals 

 Practical workshops 

 Bands & musicians 

 Sprouting 

 Alexander Technique  

 Yoga  
 

You could also choose this opportunity to hold a work party in your garden e.g. building a raised bed, 
planting seeds, making a sign for the garden or whatever else you would welcome extra help with. It 
could be a great learning opportunity for those taking part and a nice way to give them a attachment 
to your garden (they may even then decide to become regular volunteers!). 
 
We may be able to help connect you with external contributors to help you run events on the 

weekend.  

If you have an event in mind which you feel you need resources / support for, or if you're looking for 

suggestions, please get in touch - the Festival coordinating team may be able to help. You can also 

register your interest in connecting with people when you complete the garden registration form. 

How to plan an event 
The first step is to register your garden as soon as you know you want to take part in the festival, no 

later than 31st March. 

Events need to be confirmed to the Festival team by April 23rd. We appreciate that this may feel 

quite early, but it’s important that we have the information with enough time to prepare the overall 

Festival events programme, which will be promoted through our website and social media. 
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Many gardens have plenty of experience and already run events throughout the year, this should be 

no different!  

If you are new to hosting events in your garden you probably already know people in your network 

who would be keen to help you host an event. Ask around & be creative! The Festival is a chance to 

showcase & celebrate not just your gardens, but also your community spirit. 

1. Find people with skills or ideas they’d like to share on the day 

2. Decide on an event you’d like to host 

3. Confirm your event & event host  

4. Provide the Festival team details of your event (time, description etc.) 

Welcoming the public 
You'll want to ensure the public has no trouble finding your garden, so think about signage and make 

sure the entrance to your garden is clearly marked.  The Festival team may look to support shared 

signage across participating gardens. We will be in touch closer to the Festival to confirm this. 

You may wish to consider engaging local children in making a colourful flag, banner, buntings, chalking 

on the pavement to indicate route to the garden etc. For environmental reasons, we'd ask that you 

avoid using balloons. 

 If you do not wish visitors in certain parts of your garden, make sure you restrict areas appropriately. 

Publicising your Garden & the Festival  
We would encourage you to think about how you’ll attract people to your gardens. The first thing 

might be promoting the day through your own networks, to your volunteers and supporters through 

your organisation website, social medias and newsletters.  

On our side, we’ll include your event in the overall Festival programme, which will be promoted 

through our website and social media. We’ll also reach out to our wide networks and liaise with the 

press, radio and TV to promote the event. Nearer the time, we will email you a poster for you to print 

and display in your local area.  

Please refer to The Power of Food Festival in any publicity for your garden event and include a link to 

our website / social media.  

Tag us on Twitter @PoFFest, Facebook: @EdinburghPowerofFoodFestival, Instagram & use the 

hashtag #PoFFest  

On the day 

Counting visitors 
We'll need to get an idea of how many visitors came through the Festival garden gates, where they 

came from, and what they thought of the events. This will be very useful to demonstrate the Festival's 

success and build on it in future years. We therefore ask each participating garden to: 

1. Count the number of visitors coming into the garden (and attending any specific event) and 

communicate this to us afterwards 

a. e.g. pen and paper at the door, peas in a jar, clicker etc.  

2. Gather feedback from visitors and share it with the Festival coordinating team  
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a. e.g. something easy (e.g. visitors book) or creative (e.g. wishing tree). Please try and 

get a sense of how far visitors have come, where they've come from, and by which 

mode of transport they came (and share that with us)  

Please also take photos, and maybe do mini recording of people giving you their impressions - include 

your own volunteers / helpers in that. The Festival is also a great opportunity for you to find more 

people in your community who would like to get involved with your garden in the longer term. Take 

emails or contact details on the day & ask if people are willing to help out.  

Running your events 
In line with the Festival inclusive ethos, we ask that you do not charge the public to visit your garden 

nor sell visitors anything. However, you may invite donations.  

In some cases you may want to gauge numbers for your event. Think about having a 'free but ticketed' 

system for your event(s). Though not fool proof, this can be a useful way of knowing what to expect 

in terms of numbers on the day. However, it can also deter people from coming, so give it due 

consideration. If you think it'll be helpful, you could use Evenbrite, which is free and easy to use. Please 

inform us if you choose to do this so we can make sure we promote it.  

Staffing & Security  
Bear in mind that visitor numbers are notoriously hard to predict for events of this kind: be prepared 

for any number to turn up and have enough people on hand to help. Make sure your staff / volunteers 

are appropriately briefed. 

While numbers might remain small, it could go the other way. If you see the number of visitors is 

exceeding your expectation or even the capacity of your garden, don’t hesitate to limit the entry and 

gently offer the visitors to queue outside (without causing obstruction). Having someone manning the 

entrance is a good idea; they can chat to anyone waiting should queues start forming!  

If there is a problem on the day and you have to open late or close early, please alert the Festival 

coordinating team as soon as possible (a number will be communicated in advance of the event) 

Feedback 
Shortly after the Festival has taken place, we will send you a Power of Food Festival short evaluation 

form to collect your suggestions for improvements while things are still fresh in mind.   

Celebration 
We'd like to get together with all the participating gardens after the Festival has taken place to 

celebrate and reflect together on what we could do better next time. The summer is notoriously busy, 

so we might look to do this in early September. To make this viable, we'll need a free venue and any 

other help we can get. Depending on what is offered, we could go the whole hog and have a ceilidh!  

Let us know if you think you can help with this or have any suggestions.   
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